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Career Paths for Designers and
Engineers

Designers; (Weekiy)
s Internal transter from: craft/union title
= Outside hire

TEAN (promotion from weekly: job title)
lloels for Empleyees Advancing inte Management

GOLD! (management position hire from: outside)
Grewih Opportunities for_LLeadership Development




Recruiting

IHIgh Schooels: BOCES, other tech Schoels
Junior Colleges/liechnicall SChoel graduates

Eeu=year Colleges
s Engineerng anadl SCIence majoers
= BUSINEsS majors

Militany: [Hires (Bradley-Merris) Ine.)

(see last slide for Careers listings)




Career Pati: Designers

(hanaout)




TEAM Program

lloels for Employees Advancing Inte Management

Developmental experience designed te provide
recently’ prometed weekly empleyees with teels
RAecessany/ to: make: a successiiull transitien; Inte
Management

Eine tune technical’ andt joh-related! skills via
Mentoered Welk assignments

Traiping targeted at develeping leadershiprskills

Length — 6 to 12 menths




TEAM Process

Candidate — selected, interviewed, accepts: the
pPosition ofifered

Manager — overall candidate development; assigns
MENtoer; assures; assignment completions

VIenter — coachi; reseurce; encourage-guide-support;
assigned fier length off program

Committee, — cross-section of upper mat.; review.
PErfermMance; provide finalfdecision of acceptance

Career Counseler/Program Administrator —

eversee the TEAM program; provide advice and
counsel te TEAM process members




TEAM training

Leadership Courses (in order of preferred completion)

TEAM Program QOrientation (eLearning)
(Must be completed first)
Development Plan Workshop

(To be taken within 1 month of completing on-line
assessment)

Supervisory Skills

Communicate! A New Professional’s Guide to
Influence

Situational Leadership
TEAM Business Writing
Presentation Skills




TEAM training (contd)

Plus practical courses In:

Time Management
Financial Basics (On-line)
Incident Command System (ICS) Basic

(online)

FERC Standards Training (online)
The History of Con Edison (online)
Man-hour Rate

An Industry in Transition
Managing Workplace Conflict




GOLD program

Grewith Opportunities for Leadership Development

Recent college graduates
Intreduction tor chianging; ubility Industry

Enceurages criticall thinking,, Imitative, 0pen
communication

Challenges te expanding technical knewledge
While

Cultivates leaadership; style




GOLD Process

Assegclate — selected, interviewed, accepts the
POSItion ofifered

Mianager — overallfAssociate’s development; assigns
MENLeK; assures; assignment completions

VIENtor — coach; resource; encourage-guide-support;
assigned fier lengthr eff program

Committee — cross-section of upper mot.; review.
PErfermance; provide finalfdecision of acceptance

Career Counseler/Program Administrator —

oversee the GOLD pregram; provide advice and
counsel to GOLD team members




GOLD: Associate Development:

3 — 6/ Mo HEereus; assignnments censisting of:

Presentation: at' each review: wWith @A
One SUPERVISeRY assignment

Fechnicall Paper (plus defense)

LeadershiprJeurney: Paper (final presentation on the
Value of the precess)

Velunteerism = required community, invelvement




GOLD: training

Business Writing fer Management Asseclates

Makingl A Difference: SUperviser's Guide to
Communication and Ceaching

Supervisoery: SKills
Vianagimg\Woerkplace Coniflict Making Your Poeinit!

A Guide te Pewerful Presenting
Situatienal Leadership

Preject lfeam Member \Werkshop
On Budget: Budget Workshop

Reguired Technical and EH&S Training
As determined by the Mentor and Manager




GOLD! training (contd)

History of Con Edison (enline)

An Industry in Transition (enline)

Hazard Communications (IHAZCOWM) (online)
Clese Call precedure (online)

OSHA Time Out (0JT)

Public Safety/ (online)

Driver Safety

Incident Command System (ICS) Basic
Accurate Time Reporting) (online)

Woerkplace Vielence Prevention I'raining (enline)
The Rate Case Process (online)

Vian-Hour Rate (online)

Financiall Basics (enline)

Conflicts of Interest™* (external training)

FEROOOS FERC Standards Training



For moere information en courses, programs, and
facilities; at

CONLACL:

Viarketing and Sales

Fhe Learning Center

438-82 Velmon Beulevard
Long Island City, NY 11104
Telephone: 1-716-425-6217
E-mail:




tip://apPs.Coned.con/careers/careers/joens.asp
categon/ = Engineernng

Envirenmentali Health & Safety.
Elnance

Infiermatien echnoelogy

Other Prefessional Pesitions
Skilled Trades




Desk, computer, design manuals 20)10)0)0)
SURERVISIoN,, MERNLOKNG, COachIng $55, 000
Traming for 1 new! designitechnician. $85,000

Keeping the customers lights:on PRICELESS




