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COMMONWEALTH OF PENNSYLVANIA
,& PENNSYLVANIA PUBLIC UTILITY COMMISSION
P.O. BOX 3265, HARRISBURG, PA 17105-3265 Payment
. Arrangements
- Procedures

March 10, 1995

HARRY E DOWLING VICE PRESIDENT
CUSTOMER SERVICES

PENNSYLVANIA GAS & WATER COMPANY
39 PUBLIC SQUARE

WILKES BARRE PA 18711-0601

Dear Mr. Dowling:

The Bureau has recently reviewed its internal procedures for establishing payment
agreements with consumers who have the ability to pay for their gas, electric and water
service. As a result of this review, BCS is making several changes in the guidelines it uses
for issuing decisions to these customers. These changes are based on the recognition that
consumers who have the resources to pay should not be allowed to increase utility operating
expenses that must be paid by the rest of the ratepayers. The changes will not negatively
impact on consumers who have a legitimate ability to pay problem; nor will they
compromise Chapter 56 protections and due process.

I have attached a copy of the revised payment negotiation guidelines for your
information. The guidelines will be used by BCS when handling requests for payment
arrangements from customers reporting incomes above the state's median household income.
BCS developed the new guidelines based on its experience with handling payment
arrangements in the BCS Field Services Division. As always, investigators will not rigidly
follow the guidelines; they will exercise judgment to issue decisions on a case-by-case basis.
The Bureau will continue to use the guidelines as a standard by which to evaluate utilities'
payment negotiation performance.

We presented a draft form of these changes to utility representatives at a meeting
February 8. Their response was overwhelmingly positive. Since then, BCS has taken the
necessary steps to implement these changes in the BCS payment negotiation process. The
changes will take effect on April 1, 1995.
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1995 federal poverty income guidelines and the changes resulting from our new procedures.
Please note that a major change in BCS policy will be to use a customer's gross income to
determine income level. BCS will begin using this chart on April 1. Given the historic
tendency of utilities to mirror our payment arrangement procedures, I suggest that you make
the attachments to this letter available to your customer service department.

It is my hope that these changes will improve collections from those customers who -
have the financial resources to pay their utility bills. If you have any questions regarding
either the attached income level chart or the summary of guidelines for negotiating with
income level 4 customers, please feel free to call me or call Michael Riley, Manager of the
Residential Termination Unit at (717) 787-8994. If you have any questions regarding the
effect of the new guidelines on case evaluation, please call Sara Hinton at (717) 783-2067.

Sincerely,

Tndot ) Jnbler,

Mitchell Miller, Director
Bureau of Consumer Services

Attachments

cc:  D. Lewis
M. Riley
S. Hinton
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BCS GUIDELINES FOR HANDLING PAYMENT NEGOTIATIONS
FOR INCOME LEVEL 4

Use gross income to determine income level.

Payment terms for Income Level 4 may request an upfront payment not to
exceed 50% of the :overdue balance. Then request a minimum monthly
payment of $100 towards the overdue balance plus budget bill or current bill.
Consider the size of the unpaid balance, payment history and length of time
over which the bill accumulated when determining the monthly payment
amount. A typical repayment period may range from 3 to 12 months. °
Payment arrangement must provide 14 days before the first payment is due.
Late payment charges are always applied.

A decrease in income (customer falls into a lower income level) requires
renegotiation of a payment agreement at that lower level.

Restoration terms for heating accounts in the winter - request catchup of prior
agreement not to exceed $1200. If no prior agreement, request maximum
payment of 60% of arrearage, but not to exceed $1200.

Restoration terms for heating accounts in the summer and nonheat accounts
(year-round) - request catchup of prior agreement, not to exceed $1500. If no
prior agreement, request maximum of 75% of arrearage, not to exceed $1500.
Support company requests for payment of security deposit.

» Use restoration criteria for applicants.

Support the company position on defaulted agreements by requiring catchup
payment if the company followed BCS guidelines suggested for payment
terms.
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(Effective _4/1/95)
[PERCENT GROSS
OF MONTHLY FAMILY SIZE
POVERTY* INCOME B .
1 2 3 4 5 6 7 8
LEVEL1 Minimum
0 Income
to
110% Maximum
Income $685 $919 $1,154 $1,389 $1,623 $1,858 $2,093 $2,327
LEVEL 2 Minimum
111% Income $686 $920 $1,155 $1,390 $1,624 $1,859 $2,094 $2,328
to
150% Maximum
Income $934 $1,254 $1,574 $1,894 $2,214 $2,534 $2,854 $3,174
[CEVEL 3 Minimum
Income $935 $1,255 $1,575 $1,895 $2,215 $2,535 $2,855 $3,175
. Maximum
Income $2,249 $2,249 $2,832 $2,832 $3,416 $3,416 $3,416 $3,416
LEVEL 4 Minimum
Income $2,250 $2,250 $2,833 $2,833 $3,417 $3,417 $3,417 $3,417
Maximum
Income

For families with more than eight members, add:

$235 for each additional member atLevel 1,
$320 for each additional'member at Level 2,
$0 for each additional member at level 3 &4

*Based on federal poverty guidelines

(revised 3/8/95)





