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Safety

• Observe, advise, consult, train, and educate our employees in all aspects of safety and 

health as they relate to specific job functions.

• Develop Safety Policies, SOP’s, Job Procedures in accordance with all OSHA, DOT 

PHMSA, FMCSA and PENNDOT regulations

• Management commitment at all levels

• Employee involvement

• Recognizing, assessing and controlling work place hazards and unsafe behaviors

• Training and education



Elements of Peoples Employee Safety 

and Accident Prevention Program
• Driver / Fleet Safety

• Defensive/Distracted/ Impaired Driving

• D.V.I.R’s

• D.O.T. Flagger Training-revision

• CDL Truck and Trailer Weights

• Facility Safety

• CPR / FA / AED Certifications

• Annual / Bi-Monthly Safety Audits

• Emergency Action Plans

• Injury / MVA Trending Analysis

• Sprains / Strains 

• S/T/F’s

• Material Handling / Back Safety

• Core Field Training

• Excavation / Shoring

• Hazard Communications-Verisk 3E

• Respiratory Protection

• LO/TO

• Fire School

• Confined Space-GMR

• Investigations / Reporting

• MVA and Injury Reporting

• RCA’s

• PJSB’s and JSSO’s-Cority SMS

• Weekly PMVA/Injury Safety Call

• Safety Alerts / Bulletins

• Safety Concerns / Near Miss (SLO) 



Risk and Probability

Hierarchy of Controls / Risk and Probability
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Technical Training

• Manage and lead Peoples compliance with DOT PHMSA 

Operator Qualification (OQ) regulation for employees and 

contractors

• Maintain expertise and serve as a technical resource in all 

areas of field operations

• Build safety into all training programs

• Maintain a knowledge of technological advances in materials 

and equipment



Technical Training
• Fundamental courses

• Pipeline, Services, and Leak 
Repair

• Line Locating

• Residential Regulator  

• Corrosion 

• Leak Detection

• Plastic Fusion

• Specialty Courses
• Corrosion 

• GM&R 

• Welder

• Field Customer Service

• Inspector

• Advanced Lite-Ups

• Clockspring

• Fire School

• Pigging operations

• Gas 101 New employee 
orientation

• Gas 202 – Engineering Techs

• Contractor courses

• Pipeline

• Plastic Fusion

• Corrosion and Pipe Support

• Boring

• AOC’s

• Test Station Reads

• Keyhole Training 

• ROW Mowers

• Service Line Abandonment

• Anode Installation OQ 

• VAC Truck Training 

• Excavating

• After hours training

• First Responder Training for fire & 

police departments

• Natural Gas Construction Heat 

Installation Training

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwi6kMDniKXgAhURGt8KHbLXD5UQjRx6BAgBEAU&url=https://www.glassdoor.com/Photos/Southern-Star-Central-Gas-Pipeline-Office-Photos-IMG263784.htm&psig=AOvVaw1p_ct2NV7kX17F7ax8if7Q&ust=1549472441474254
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjk2_GZkKXgAhUpm-AKHX5cCa4QjRx6BAgBEAU&url=https://www.pinterest.com/scutnlady/fire-helmets-shields/&psig=AOvVaw10wxewZPbHVbgB11Vs6HQ4&ust=1549474397342207


HR Onboarding Timeline Snapshot

Transitioning to a new role in a new organization can be exciting, but it can also feel 

overwhelming at the same time.  At Peoples, we’re dedicated to ensuring the 

onboarding experience is completed in a smooth and safe manner.  The timeline below 

provides an outline of what to expect during the first 6-months.



New Employee Orientation 

C&M Fundamentals
➢ Within the first two weeks of joining us, new hires will be invited to attend a virtual orientation 

session.  This orientation will cover information about Peoples, brief education about what we 

do, maintaining a safe and secure workplace, and a brief overview on payroll and benefits. 

➢ The first six (6) months of employment are deemed the introductory period.  During this time, 

their leader, and potentially additional team members, will orient them to their new role, 

department, and the organization.  They will learn the details of their role, department-specific 

policies, be provided with a tour of your work facility, review workplace expectations with their 

leader, and receive training pertinent to their role and responsibilities.  Their leader will have 

check-in discussions at 2-, 4-, and 6-month intervals, asking about their experience and 

ensuring they have all the tools and supplies they need to be successful, and will provide 

feedback and guidance regarding their early performance.

➢ At the end of the introductory period, their leader will complete an introductory period 

performance evaluation.  They’ll advise whether the new hire is on-track with goals and 

performance or if they feel they are in need of any additional training.



Safety and OQ Training Specifics – Four (4) weeks

Safety Training Week #1
• 4 Life Saving Rules & Take 5 Steps to Safety 

• Peoples Natural Gas Safety Policy

• Tyndale FR Clothing Policy

• Potential Ignition Sources

• First Responder – Pipeline Failure, Gas Outage, Odor 

Complaint

• Find and Fix Syndrome

• Pre-Job Safety Briefings

• Personal Injury Reporting

• Safety Alert Reports

• Safety Learning Opportunities -SLO’s (Near Misses)

• Facility Emergency Action Plans

• Safety Color Coding for Making Physical Hazards & 

Specifications for Accident Prevention Signs

• Hazard Communication – GHS Training

• OSHA Occupational Noise – Hearing Protection

• Working with Asbestos Materials

• Lockout/Tagout Training

• Excavation and Shoring – Competent Person

• Bloodborne Pathogens Training

• Driver Vehicle Inspection Reports

• D.O.T. Driver file training, document completion and 
review

• Decision Driving / Defensive Driving / Distracted 
Driving / Impaired Driving

• D.O.T. Flagger Training

• CDL Truck and Trailer Weight Basics

• Cell Phone Use Policy

• Respiratory Fit Testing

• Self-Contained Breathing Apparatus Training

• Forklift Training 

• Confined Spaces – Hazard Awareness

• MSA O2 and/or Gas Clip Monitor distribution, function 
and bump test

• MSA Altair 4X AND 5X

• Material Handling and Back Safety Training

• Fire School Training



Technical Training Week #2
Day 1 Plastic Fusion Training

• Classroom PowerPoint & Videos

• 4” Butt Fusion on McElroy 28 Hydraulic Machine

• 2” Butt Fusion on McElroy Pit Bull 

• 2” Socket Fusion

• 2” Electro Fusion

• 2” x 1” Mechanical Service Tee & 2” Electro Fuse Punch Tee

• 2” Caps on both ends (Butt Fuse)

• 1” Stab Fitting on Mechanical Service Tee

Day 2 Plastic Fusion Training
• Plastic Fusion Written Exam

• Complete 2” Manifolds

• Kuhlman Gauge Classroom & Demonstration

• PSIG, ounces to inches water column comparison including manometer operation

• Test 2” Manifolds using Kuhlman Gauge

• Video: Working Around Mobile Equipment – YouTube by ACSA Safety

• Video: Backhoe Safety Equipment safety

• Demo controls on excavating equipment. (Backhoe, Excavator, Terex)

• Drive & operate equipment, move sand pile, & light excavation

Day 3 Operator Qualification Modules
• 032 Installation of Facilities

• 031 Backfilling

• 015 Inspection for Damage

• 021 Inspection and Material damage

• Pre-Job Discussion & review O2 Monitor

• Flagger and AOC

• Fuse PE in the field using McElroy 14 (5’ sections each Student to perform 
2 fusions)

• Excavate over 4” PE in pipe field 

Day 4 Complete 4” Plastic Lift and Lay
• Review Operation of Recording Gauge

• Installation of 711 Coupler

• Pig

• Pressure test

• Tie-In 

• Purge

• Proper backfill

• Use of above ground training system

Day 5 Squeeze Off of PE Pipe
• Squeezing PE Pipe

• Demo Squeeze Tool

• Static Spray & Static Kits

• Aegis Video Static Kit

• Clean up from the week and cover any missed material 

• Complete first half of Pipeline OQ



Technical Training Week #3
Day 1 Install PE S/L’s & meters

• Excavate over PE run #1 & at Curb

• Shoot pencil mole to run S/L’s M-C

• Material Needs;

• 1” CTS PE

• 4” x 1” Mechanical Tees

• 1” CTS Curb Valves

• Curb Boxes

• Risers, brackets & meters

• Locating wire (string simulation / marker balls)

• Review JP 504 Service Line Testing

• Pressure test main to meter

• Pressure test meter to main

• Backfill

Day 2 PE Line Hit
• Complete S/L’s if necessary

• Excavate 2 bell holes for squeeze off operation

• Material Needs:

• 2-4” Squeeze tools

• 2-4” Electro fuse couplers

• Generator

• Electro fuse processor

• Coupler clamps

• 2-4” x 1” Mechanical Tees

• 2” Bypass

Day 3 Operator Qualification Modules

• Complete line hit if necessary

• OQ Module

• 004 Customer Meter & Regulator Installation

• Service Regulator & Meter Sizing

• Kuhlman Gauge Inches WC

• Regulator Lock-Up

• Setting a Regulator Underflow 

• S/L Testing using Kuhlman Gauge Inches WC 

& PSI against closed curb valve

• Calcium Tanks

Day 4 Operator Qualification
• 009 Line Locating – Marker Balls JP 603

• Hands on locating in the field

• 022 Line Marker 

• 003 Corrosion/ Trenton Wrap Video

• 012 Pipe to Soil Reading

• Hands on Thermite Weld (Hands-on)

• 002 Casings, Vents, & Seals

• 014 Segment Support

• 035 & 038 Abandoning Facilities

• Video: Too Little Too Late

• OQR 040 Leak Investigation, OQR 040 Leak 
Repair, Video Smell of Danger, Find and fix 
syndrome)  

• Install trident seal and Patch Rite 

• Install leak clamps in the pit

Day 5 Sensit Gold
• Sensit Gold Operation

• 006 Pipeline Start-Up & Shut-Down

• 010 Pipeline Patrol & Leak Survey

• Sensit Simulations

• OQ Modules & Leak Repair

• 040 Leak Repair

• 008 Valve Maintenance 

• 011 Leak Investigation

• Video “Smell of Danger”

• Video “Trident Seal”

• Trident Seal exercise

• Gas Patch (Mummy wrap) 
exercise

• Leak clamps in pit

• Steel Segment Removal

• Bagging Simulation

• Excavate over 4” steel run

• Drill Bag Holes

• Replace section of 4” ST w/ 4” PE

• Materials Needed:

• 2 – 711 Couplers, 13.5 
Stiffeners

• 4” PE

• 2 – 4” Diaphragm and Balloon 
Bags

• Trenton Primer & Wax Wrap

• 1” By-pass

• Pig Run

• Final Exam



Technical Training Week #4
Operator Training

• Inspection, Operation, Loading, Load securement, 

Tie-Down, & Un-Loading Machines

• Plate loading/securement

Field Hourly Probationary (New Employee) Overall Training Performance Evaluation



Yellow Card Program

Peoples recognizes the importance of ensuring that we provide adequate oversight to employees/contractors 

that are new to our operations. As part of this process, we must ensure that we are taking the necessary steps to 

assess employees and contractors performing high risk work or operations. This process aids in building competency 

of new employee’s as well as giving our leaders the opportunity to better understand the competencies of the 

crews they are over seeing. Stop Work Authority (SWA) shall be utilized for anyone deemed not competent in safely 

performing their qualified work tasks. 

When a contractor sends a newly hired employee to the People’s training center for Operator Qualification 

training, upon completing their initial training they will be issued a yellow OQ card for their first year. The intent of 

this card is to be a visual identifier so that inspectors, work group leaders and fitter leaders can understand who 

may have less experience on their jobsites or projects. Upon recognition by the inspector, fitter leader or work 

group leader, they can then begin to assess the individual’s proficiency at their work task. 

Work crews should not consist of a full crew with solely yellow OQ cards. Ideally, there should be at least one 

individual from the contractor that is experienced, that can help assist the yellow card holder. It is up to the 

inspector, fitter leader or work group leader’s discretion if there is adequate crew competency on the job site. If it is 

determined there is not adequate competency on the job, stop work should be utilized and the site made safe. 



Yellow Hat Program

Peoples’ employees participate in a Yellow Hard hat program. The intent of the yellow hard hat is one in the 

same with the yellow OQ card process, which is to act as a visual identifier for new Peoples employees so that they 

may obtain the appropriate oversight. The steps outlined in the yellow OQ card process are followed for Peoples 

new hires to ensure there is adequate knowledge to safely and proficiently perform the work. 



PSMS Element #9

Competence, Awareness, and Training
Key Performance Indicator

• Quantification of Training / Education

• Percentage of required personnel who have completed the required Operator Qualification training and re-
assessment for their roles and responsibilities. Additional requirement of trained personnel to go back to the safety 
training center at a designated period after training, to re-test for the quantification of knowledge retention.  From 
there, revise/adjust training and education of materials in a formalized manner to assist in this effort. Compare to 
AGA and Peer best practices.

• We are currently developing an overarching procedure for assuring personnel have the appropriate level of 
competence for roles in the PSMS. This may include references to other existing competency programs.

• Establishing the criteria and methods for assessing the competency of personnel for each role, such as education, 
training, experience, certification, etc.

• Developing and implementing a competency development plan for personnel, which may include formal and 
informal learning, coaching, mentoring, feedback, etc.

• Evaluating and verifying the competency of personnel on a regular basis, using various tools and techniques, such 
as tests, observations, audits, etc.

• Maintaining and updating the competency records of personnel, and identifying and addressing any gaps or needs 
for improvement.

• Reviewing and improving the PSMS job competency procedure periodically, based on the results of evaluations, 
incidents, lessons learned, best practices.

• Updating job descriptions (HR) and including competencies, skills, and experience per position. Including level of 
competency determinations for all roles in the PSMS competency procedure that are not already documented 
under other competency programs. These competency determinations can be determined by the element owners / 
element team leaders.


