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TECHNICAL TRAINING MISSION

To DEVELOP
a SAFE, COMPETENT, and QUALIFIED 

WORKFORCE that EXECUTES work 
RELIABLY and EFFICIENTLY  
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Training: Pathway to Excellence – Technical Training Team
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Training & 
Development

Training 
Execution

Training 
Integrated 
Solutions

Technical 
Services

TECHNICAL TRAINING 
ORGANIZATION

• Curriculum
• Trainer/OJT 

Progression
• Training Analyst

• Technical Training 
Delivery

• On the Job 
Training Coaches 

(OJT)

• Performance Support
• Front Line Leader 

Training
• Applications Training

• Operator 
Qualifications (OQ)

• Welding Training

Copyright NiSource 2024 – Do Not Copy/Distribute. All rights reserved.



NiSource | NYSE: NI | nisource.com | 

Our Training Strategies

4

Formal Training Programs
Hands on Practical Application

State-of-the-Art Training 
Facilities

Operator Qualifications 
Demonstration of Competence 

in Performing Tasks

In Field Coaching and Mentoring 
with On-the-Job Coaches

Performance Support Tools 
Available for On Going 

Reference and Immediate 
Assistance
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Training: A Journey & Investment – Onboarding Programs
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New to Company 
Employee

New to Role 
Employee

New Hire Training

Plant Training 
Program

Service Training 
Program

Locating Training 
Program

Service Training 
Program

Locating Training 
Program

Plant Training 
Program

Locate Training 
Program

Leakage Training 
Program

Corrosion Training 
Program

M&R Training 
Program

Leakage Training 
Program
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Training: Pathway to Excellence – Onboarding Prior to Technical Training
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Training: Pathway to Excellence – Onboarding Prior to Technical Training
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Training: Pathway to Excellence – Onboarding Prior to Technical Training
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Training: A Journey & Investment – New Hire Technical Training
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Training: A Journey & Investment – New Hire Tehcnical Training
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Training: A Journey & Investment – OJT (On-the-Job) Coach
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Training: A Journey & Investment – Plant Training Program
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Training: A Journey & Investment – Service Training Program
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Training: A Journey & Investment – Measuring Effectiveness
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OQ Failure/Pass Rate

Competency Reviews

OJT Visits

Safety Incidents

Reduction in Incidents
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Training: A Journey & Investment – OQ (Operator Qualification)
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