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Training: Pathway to Excellence — Technical Training Team

TECHNICAL TRAINING
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Our Training Strategies

Formal Training Programs Operator Qualifications
Hands on Practical Application Demonstration of Competence
State-of-the-Art Training in Performing Tasks

70:20:10

LEARNING MODEL

Facilities

On the Job
EXPERIENCE

Mentoring
& Coaching

Classroom,
Courses, & Reading

Performance Support Tools

In Field Coaching and Mentoring Available for On Going
with On-the-Job Coaches Reference and Immediate

Assistance
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Training: A Journey & Investment — Onboarding Programs
New to Company New to Role
Employee Employee

Plant Training Service Training

Program Program

Locate Training M&R Training
Program Program
Leakage Training Corrosion Training
Program Program
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Program

Service Training
Program

Locating Training
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Training: Pathway to Excellence — Onboarding Prior to Technical Training

Onboarding Resources for Leaders of New Employees

New Hire Onboarding & Goal-Setting Links for Leaders New Hire Leader Requisition Links

[-_f—'_l Onboarding Journey Map for... =l Onboarding Welcome Resource... CEj" Order Uniforms g Order New Computer
New Hire Orientation Process &... 8£ EPM MySource Page % Order Cell Phone = Order Corporate Credit Card

New Hire Workday Help for Leaders Arena New Hire Parking Pass Links for Leaders

E], Workday Tasks for New Hires... ° Report a No-Show Video @ Parking Pass Payroll Deduction g Parking Executive Payroll...
EE» Parking LAZ Tenant Agreement
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Training: Pathway to Excellence — Onboarding Prior to Technical Training

Beginning The Onboarding Journey

This New Employee Onboarding Journey
Map will support in your immersion into
your role, your team and NiSource culture
by:

= Breaking down the necessary
Mission onboarding steps

ey Providing links to the necessary
applications as a one stop shop
Giving you a 30-60-90-day overview
plan
Hitting five key areas to help
immerse you into NiSource
* Engage with Team
NiSource Culture
Build Your Netwark
Own Your Performance
The Basics
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Training: Pathway to Excellence — Onboarding Prior to Technical Training

The purpose of the Immersion Program is to create a positive,
welcoming experience that reinforces new employee’s
decision and builds loyalty by giving each new employee a
= ® successful kickoff to their career as we strive for purposeful
Nmm retention. Aligning to our aspiration of being the employer of
i choice, the Immersion Program will support in creating an
Immersion Pl'Og ram enviable employee experience as they join the organization.

It is required that all new employees attend and participate in
the Immersion Program.

Topics:

v Day 1: Utility Industry 101, Mission, Vision and Culture, Understanding a Regulated Utility, Organizational Review
v Day 2: Operations Excellence, Customer Strategy, Community Engagement

v Day 3: ELT Welcome, DE&I, Total Rewards, Continuous Learning and Development

v Day 4: Let's Connect! Engagement Activity
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Training: A Journey & Investment — New Hire Technical Training

Preparing and
NiSource Onboarding Business Acumen Responding Field Operations

Gives an overview of the Teaches trainees to Exposes trainees to the

gas distribution prevent and respond to basics ‘?f F"F-‘I'd :
Operations, including

damage prevention
activities and safe
Work Zone set-up.

Provides an introduction to

safety culture at NiSource ! : : ;
and guides employees business and Field hazardous situations

in filling out HR Operations. in the field.
paperwork.

Preparing for the
Door-to-Door Safety Tools and Equipment Field

Tr‘e_.uinees (?omplete Saf_e Reviews the common Guides trainees through a
Driver training and gain tools needed for Field typical day in the life of a
their Basic First Aid Operations work. Field Operations
certification. employee. SUSTAIN

ACHIEVE

CONFIRM

Sdoo1

e
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Training: A Journey & Investment — New Hire Tehcnical Training
Knowledge and Skill Areas

After completion of this course, employees will be prepared to do the following tasks in the field:

Interact with customers.

«  Use basic field tools and equipment safely and ergonomically. \\A\V\G STR4 Té\
+  Setup aWork Zone.

«  Assist with line locating.

ACHIEVE
«  Drive safely with Smith Driver certification.
SUSTAIN
+  Use a tablet (iPad/Surface) to fill out timesheets and access software applications. e

«  Practice identifying Abnormal Operating Conditions (AOCs).

« |dentify sources of accidental ignition. Sdoon

Hoygqgzald

+  Prevent basic health, safety, and environmental hazards.
« |dentify safety hazards involved in trenching and shoring and the procedures to mitigate them.
«  Perform Basic First Aid.

+ Identify types of fire extinguishers and classes of fires.

+  Use the one-call system.

+  Use the Performance Support Tool.

+  Use High Consequence Tasks (HCTs) and Standard Operating Procedures (SOPs).

«  Understand our Safety Culture through Safety Managment System (SMS) and our Core 4 Responsibilities.
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Training: A Journey & Investment — OJT (On-the-Job) Coach

ON-THE-JOB TRAINING

/' ACHIEVE
(" el With the help of an On-the-Job

Training (OJT) Coach, employees

CONFIRM
\ gain the confidence, experience,
and skills needed to perform
jobs independently.

Sdoo

el EEE]

On-the-Job Training (OJT) is an integral part of the training program at NiSource, designed to broaden
and deepen knowledge and skills through practice. Coaches provide invaluable insight into how
training scenarios can differ from the more dynamic conditions found in the field.

OJT Coaches are mentors who:

+  Provide guidance and assistance to help employees transition to performing independent work.

+  Designate tasks for practice in the field to reinforce classroom training.

+  Work with the field leader to make sure the trainee is assigned to the right work for each stage of
training.

«  Sign off on readiness to move through the training program based on technical skills, as well
as important qualities such as behavior, attitude, customer interaction, safety behaviors, and
business acumen.
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Training: A Journey & Investment — Plant Training Program

Gaining deeper knowledge
and skills for:

What can trainees Gaining knowledge and skills for:
~— do in the field? « Service Line Installation, Replacement, and Repair (563-5635)

New trai N « Abandoning Lines (566)
* Perform many job tasks as part of ;E;ﬁ?ﬂ:&lgfn‘iarklﬁs Dglorw{?é’lf ']{-2‘*.1 5)
a crew, Some tasks require arms- i i c221111d A
length supervision by a qualified el ,
* Facility Damage (2413)
_ grpbyee feerana « Main Line Leak Repair (2211)
i gt G i = Main Line Maintenance (2312)

on a crew. + Facility Damage Mains (2412)

* Main Line Work (555)

* Replacement Projects (557
558)

« Belterment Projects (559-
560)

* Relocation Projecis (561-562)

TIER1 STATUS

Lead a Service & Maintenance Crew

A Tier 1 employee may:
Be assigned to lead a semvice or
maintenance crew

A Tier 2 employee may:
Be assigned to lead a main line crew.

PATH TO MASTERY: PLANT

- a =
0. B = & 5 = w O
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(=N — = 0= = =z
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S &
Coach Evaluations
¥ Behavior & Attitude + Business Acumen J Safety 4 Technical Skills  Technological Aptitude  Customer Experience 1
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Training: A Journey & Investment — Service Training Program

In Tier 2, gaining knowledge and skills for: In Tier 3, gaining

Whart can trainees

Connect knowledge and
do inthe field? Consult (Mew Set) skills for:
Consumption History = Emergency
MNew trainees may: High Bill Response
= Ride along with other senice nspect Lines (Existing) - Emergency
technicians as they perform their nspect Lines (New Investigation
work. Meter Change « Priority Order
= Some tasks require arms-length Mon-Pay / Turm On
supenvision by a qualified New Set
employee. Old Set

3 - Sernvice Consult
In Tier 1, gaining knowledge and - Work Request
skills for:

= Active Collections

= Disconnect

« Read / Reread Meter

= Remove Active /Inactive Meter
« Senice Order

= Semice Order Inside Inspection
Transfer of Billing

Non-gauge work: read meters, transfer billing
TIER 3 STATUS (6-8 Months)
Perform all service and emergency response work

TIER 1 STATUS (0-3 Months)

PATH TO MASTERY: SERVICE

L ~— om )
| w 8 S 8| 8 Ly
T O L - Ll O iy
Z | ® | 3 i i | 3 %
= w w
Coach Evaluations ‘
/Eeha'ﬂ:r & Agtitude ,/Eh,ainesi- Acumen fSafe:'-,- ‘/_—-:-:hn::al Skills f'Cusi:'ner Experience ,/ Technological Aptitude
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Training: A Journey & Investment — Measuring Effectiveness

5" OQ Failure/Pass Rate

\/ Competency Reviews

OJT Visits

A Safety Incidents

b Reduction in Incidents
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Training: A Journey & Investment — OQ (Operator Qualification)

NiSource Common OQ Program

The Operator Qualifications (OQ) Program ensures the safety of our employees and communities
through periodic knowledge and skill assessments, and reinforces compliance with state utility
commissions.

Testing protocols have a 0Q tasks are based on More testing locations
combo of computer- the ASME B31Q, with geographically placed
based knowledge additional NiSource at Ops centers and

exam(s) and hands-on DI s MODs for easier access.

assessments. (~160 tasks)

Computer-Based Knowledge Skill
Trainings I Exams + Assessments
Overview and Training %
V! e
=
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